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Power Outages in Zambia Disrupt Poultry Market as
Bulk Buying Declines Sharply

Persistent power outages in Zanbia have severely disrupted the
poultry industry, triggering a major shift in consumer habits and
putting pressure on farmers, processors, and retailers. As load
shedding intensifies acrass the cauntry, the Poultry Association of
Zambia has raised concerns that the inpact could be long-term
and dammaging for the entire value chain

At the center of the disis is the breakdown of Zanbia's cold-
chain system Poultry products rely on consistent refrigeration
from production to the paint of sale. However, due to frequent
power cuts, freezers and fridges acrass the country can no longer
meintain safe tenrperatures As a result, meny Zanbian
hausehdds have stopped buying chicken in bulk, fearing that
stored meat will spal. Instead, they now purchase saller
quantities that can be prepared inmediately, leading to a
significant drop in bulk demand

This decline has created a domino effect throughout Zambia's
poultry sectar. Farmers who usually sell large consignments now
find themselves keeping birds longer than planned In some
cases, chickens rermain on farms for up to 12 additional weeks, far
beyond their ideal market age. Keeping birds this long increases
feeding costs, heightens the risk of disease, affects meat quality,
and places pressure on already linted housing space.

Smell- and medium-scale farmers in Zanbia are particularly
affected Most lack access to altermative power sources such as
generators, meking it difficult to run vital equipment like
incubatars, brooding lanps, and ventilation systems. Without
these, raising healthy birds becomes a challenge, and many
farmers are recording heavy losses or halting production
altogether. Even those with backup power face rising expenses,
as generator fuel and maintenance costs continue to clinh.
Processing plants and abattairs in Zanbia are also struggling
They require steady power to operate cold roams, ensure hygiene
standards, and safely stare poultry befare distribution With the
corbined burden of increased operational costs and reduced
market demand, profitability across the sector is shrinking

The econamic inplications for Zanbia are worrying A once
predictable industry is now merked by uncertainty, with
producers unable to plan their production cycles reliably. Many
farmers hesitate to invest in new batches of hirds, fearing they
may hot recover costs due to unstable demand and unreliable
electricity. If these challenges persist, Zanbia may face a
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Festive-Season Fallout: Zimbabwe’s

Day-Old Chick Shortage

As the festive season approaches, poultry farmers in Bulawayo, Zimbabwe, are grappling with
a crippling shortage of day-old chicks (DO0), a challenge that threatens their seasonal
production and overall livelihood Typically, farmers begin stocking up on chicks six weeks
before Christmes to meet rising holiday demand far chicken meat. This year, however, that
preparation has been severely disrupted as DOC supplies have dwindled across the city.

Reparts indicate that the shartage is nat only widespread but has also opened the door for
unfair trade practices. Some suppliers are now dermmanding that farmers purchase feed first
befare being allowed to buy chicks — a move many smell-scale farmers view as explaitative.
The Conpetition and Tariffs Commission (CTQ) in Zimbabwe has since issued a waming,
describing such conditions as anti-conpetitive and harmful to already struggling producers.

Industry experts attribute the root of the shortage to rising production costs faced by
breeders. The Zimbabwe Poultry Association (ZPA) explains that rearing parent stock — the
birds responsible far producing eggs that become day-dld chicks — has becorre increasingly
expensive. Asingle breeding bird can cost breeders up to US$25 by the time it reaches egg-
laying meturity. This figure includes the cost of acquiring the parent bird, feeding it,
vaccinating it, and managing essential utilities such as electricity during its growth.

With these rising costs, breeders across Zimbabwe have become cautious about meintaining
large vdumes of parent stock Instead of preparing specifically for festive-season dermand,
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meny base their production on average yearly demand to avad
losses This conservative approach means that when haliday
dermand surges, breeders are unable to significantly increase
supply — resulting in widespread shortages in regions like
Bulawaya

For smell-scale farmers in Zimbabwe, this shartage has been
devastating. Many rely on festive-season pouitry production as a
major annual income stream Without access to day-dd chicks,
some have been farced to abandon production plans altogether,
while athers have significantly scaled down their gperations The
ripple effects are likely to be felt in Bulawayds househdds and
markets, where chicken is a popular and affardable festive food
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To ease the arisis, ane of Zimbabwe's mejor suppliers, Hirerg, Try Out Our 7
has introduced an altemative optiont offering three-week-dld Special Nutrifeeds .

birds to farmers who may be struggling with brooding due to the Product Range! M
country's hot and wet weather conditions. The supplier even
: . “. b . BROILER BROILER BROILER
prarmised one final batch of these “teen” hirds to be delivered by STARTER | GROWER | FINISHER
md—[hcen‘w Wll.e thIS @Qu‘e IJ’CM(bS mrt'al rd'ef, |t de Nutrifeeds Broiler Starter is to Nutrifeeds Broiler Grower is a Nutrifeeds Broiler Finisher is a
f l. . . . be administered to chicks aged complete nutritional feed that is high energy ration develnp_ed
nat fully solve the problem — dlder chicks are prider to R o0, T S e S e e e

purchase, require more advanced care, and bring higher mortality.  S0Gen ™ SRimg*Wa e Velgna, Al fecc e foca i ne et stage i e
risks for farmers lacking proper brooding setups S R g gl oA R L
This ongaing crisis highlights deeper structural issues within
Zimbabwe's poultry sectar. Escalating feed prices, unpredictable
production costs, linrited hatchery capacities and inconsistent
market planning continue to strain the supply chain Uhless
regulators, breeders, and suppliers find coordinated solutions,
smell-scale poultry farming — a aritical livelihood for many PRICES FOR DAY OLD BROILERS, LAYERS

Zirbabweans — may face long-term setbacks, especially during AND VILLAGE CHICKS- STABLE

peak seasons when farmrers expect their highest retums. /

htt t africa/index. 025 estive-season-

fallout-zinbabwes-poultry-farmers-in-bulanayo-hit-hard-by- - The prices for day old chicks have nat changed during the nonth of  Noverrber 2025
day-old-chick-shortage/ Hwever, there was increased derrend for brailers day old chicks as we nove closer to

Christrras and new year. The  day-old brailer chick was selling between ZMK18.00 cheapest
and the highest price of  KI9.50 per day old chicks recarded during the nonth of Novenber
2025.

The price for the day-dd pullets was equally meintained at K245 per chick Mllage chicks
were selling for the average price of KI8.00 each

It is likely that they will be the slight reduction in terms of denand for day old chicks as the
rainfall activity intensifies in most parts of the country and as we enter the post festive

period

For Brailers who plan well this is the best gpportunity toinvest in brailer production bearing
inmind reduced supply of broilers on the open market  during the first quarter of the year.
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AVAREGE PRICES FOR DAY OLD BROILERS PULLETS & FREE RANGE CHICKS

HYBRID DAY OLD CHICKS NOVEMBER 7075
Join the Hybrid Family 3000
« O youir Mybrid Day Old Beoiler, Layer and Zambeo Village Chicks Today
« Gt pro-vacoinated, disease ristant: hgh-cuality dayold ¢hicks 25.00
* Eryjoy 1o benefls thal come from being o Hybrd famer wher you aceess our FREE
Technical Services
20.00
15.00
10.00
5.00
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B DOC-BROILER = DOC- PULLET © FREE RANGE

Millage chickens were selling for the average price of  KI65 to KIS0 each _

It is inportant to nate of the fact that there was no price movement on 250.00

village chickens from the gpen Market during the nonth of Noverrber
2025 200.00

The price for x layers on the other hand has equally nat recarded any 150.00
increment fromthe previous spat price of KIO0  observed last month
100.00
In terms of live brailer chickens at the open Market prices are stable
ranging KI20 per bird to the average price of KI30. 50. ‘ ‘ ‘
Increased load shedding has inpacted negatively on the dermand for i

chicken meat. In some areas consuners are having electricity 2 to 3
hours a day on average -\ Ub‘ ’](? '](:) "\ ' \\' '](,‘) \:f’j % ’ ‘R.’
N &
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PRICES FOR LIVE CHICKENS —
MAINTAINS

8

A& hope the reduction in load shedding will trigger increased demand for
chickens EBROILER WFREE RANGE M X-LAYER POINT OF LAY

Xlayerswere selling at the average was K85 famgate  price while
retail price wes KI50 each Paint of lay chickens have increased fromthe average price of KI65 in Septerrber to KI70 to KI5 per

bird Currently nost canrpanies are taking bookings for Decenrber and January 2026.
Point of lay chickens were selling between KI70 to KI85 per bird during

the nonth of Noverrber 2025.

Most capanies are taking bookings for January and February 2026.

BROILER & LAYER FEEDS PRICES -
STABLE

The prices for bath Brailer feeds and Layer feeds have been maintained at the National Average price
K650 for starter and K620 Average price for  Growe r feeds  Finisher feeds is selling at the average
price of K697.
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Layer feeds equally been stable for the last three months: The National

forlayerfeedsisatiat (64 per0igtag SUNFLOWER CAKE, SOYACAKE -
Generally, there wasit any sigrificant adjustment in prices for feed from STABLE
most suppliers on the Market.

Prices for number 3 meal and Soyacake prices have been stable during

W& hope the status quo will be maintained as gointo the first quarter of the month of November 2025

the year 2026

For more information contact the different suppliers on the Market such
as Mount Meru, Livestock services and others.

PROCESSED CHICKENS -STABLE

AVERAGE PRICES FOR FROZEN CHICKENS

Prices for processed chickens in the supper markets wes K69 - K73 price PER KG November 2024 -November 2025
whichis the same has what was captured in the month of October 2025.

78
It is anticipated that the dermand for chicken meat will increase in the 76
month of Decerrber as enter the festive period 4
Farmrers are encouraged to produce more chickens in readiness for the 72
expected demand increase. 70
NJIE The above prices are capture from the local supermarkets in 68
Lusaka namely Shoprite, Merisa, choppies and pick and pay 66
64 I I
TABLE EGG PRICES -5LIGHT 62
INCEEARE AT A I R N I, VI I o
S F @ e & &
The price for table eggs was on the slightly increase from
AVG PRICES FOR EGGS NOVEMBER 2024 - NOVEMBER
K63 registered in October 2025 famgate price  to K70 2025
Farmrgate price in Noverrber 2025
100.00
The retail price has also adjusted to about K72 to K73 per 90.00

tray in Lusaka. For supermarkets price range for eggs was 80.00
K63 lowest price to K9400 highest price during the month of 70.00
Noverrber 20250F course, this depends on the size of the 60.00
eggs and the supplier. 50.00
40.00
30.00
20.00
10.00
I N R S I I N I B
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NOVEMBEI 2025 Feed prices
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B Starter B Grower 1 Finisher

Pullet Starter B Pullet Grower B Pullet Developer

B Layer Mash

FVG MILLING LTD, HEAD OFFICE : 8318,P.0. BOX NM 67, MUNGWI ROAD, LUSAKA.
Mobil / WhatsApp: 260 760760 760, Emall suprasupport@vamara.com

AVAILABLE AT LUSAKA: VUNGHIOEFOT 0TES, MUNGH 3080 KITWE : SANEYENTERFRES 20 30K 2010, VAR CHADRBNE AT,
NEELCANT REH G005 1, 0-PAAVALAL NUNGHI RO RERRATTER 0 SOUDARGAT
KABWE : SANDUMEES 06 GREATNOFTHROAD | FARMARAMA ¢ PR, MUMEIWA NAMHALA  CHOPPIESSUPERMAKET ACROSS ZAMBIA
AJETG- DEPOTS - CHIPATA PETAUK), CHONGIWE, MANS, SERENIE MKUSH), KASAMA, MAZABUXA, CHOMA, KALOM), SOLWED),
NOOLA, CHILILABOMBINE, KAFUE, KATETE, MBALA, MUMBIA, LUANSHYA, KABWE.
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HURRY WHILE
STOCKS LAST!

We are committed to the bird and the farmer

Kalomo « Choma Market « Manze + Lvingstone Town Shop
Uyingstane Ngwenya « Lvingstone Maramba « Xasurgula + Secheko
Mazabikin « Dambrwi Site + Lusaka-Crieng South
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Pay us a visit TODAY!
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VETAVIANA SERVIgeg

Pprobiotics ancl
prebiotics to
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ESSENTIALS

inflammation,
Salimax

Keep your poultry
calm, cool, and
collected, sven in the
most challenging
situations.

N

VETLINES

health with
the natural

NERVOMIX E u MEGA MASS ESELIN
Designed to Baosl From muscles |
soothe and digestion, to nerves,
relax, enhance ensure every
Nervomix nutrient aspect of your
helps your absorption, poultry's
poultry and witness hegith I In top
navigate your tlock shape with
stressful flourish like Eselin by your
situations with never before side.
Base. with Mega

Mass.
SYNBIOTIC | 4 SALIMAX GARLIMINT
Our advanced From promoting Nurture your
formula cireulation to flock's
combines reducing digestive
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promote a ensures your goodness of
heaithy flock's Garli Mint.
digestive cardiovascular
system, system stays

strong and

resilient.
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ANTICOCCI - AD3COMBAT D3 CALCIUM
Guard your Boost your birds’ Ensure strong
Nock against immune response bones and
coccidiosis and lower disease proper
with the pressure with our mineralization
powerful formulation of fal- in your flock
protection of soluble vitamins with our D3
Anti Cocci. and natural Caileium liguid Y

ingredients. preparation.

o
STRESS PACK +

+260211355655
© vetavianaservices@gmail.com (§ +260967437956 @) vetavianaservices.com
+260975151511

Bimeda Zambia Limited
Suppliers of High Quality Poultry
Suppliments, Disinfectants and Vaccines

P > <
; _Fcorm informatian, Flease contact us om
#0 Box TIHG, Lissca, Lt UHfice Location: Stand No. 1201 704,
TN 2 O, B

PULLETS /
AT

your
Beaks Trimmed/conditioned
Starting 9th December 2024

F YOOI pouy 1

Hes 1l
+260 960 524385 |

096 0924697 | 096 0924696
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Zamhatch

Payless For the Chick That Pays You

More
Hatchery, 0964533426
Marketing
Head Office - 09712682693
Lusaks - 0900285016

Copperbelt - 0960282982
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